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Table of Contents Ascend Strategic Advisors is pleased to announce we have partnered  with a 
select group of EB-5 Immigrant Investor Centers to offer consulting services for 
qualified developers. By offering customized financial solutions for CRE projects , 
Ascend ensures projects commence without the delay of the EB-5 process. 

Ascend Strategic Advisors will offer bridge and permanent CRE financing for 
select EB-5 projects.  By maintaining relationships with a large network of banks, 
using our knowledge of tax credits, bonds, pension funds and established network 
of private investors to provide construction, bridge and permanent financing. 
Ascend will also provide financing through mortgage loans, construction loans, 
mezzanine debt, preferred equity and bond financing. 

Executive Summary

- Bridge Loan Program 
- Construction Loan Program 
- Permanent/ Traditional Loan Program 
- Mezzanine Loan Program 

Sources of Equity  
- Pension Funds 
- Private Equity 
- Bonds
- Tax Credits 
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Capabilities 

Areas of Expertise  
BRIDGE LOAN:

Ascend Strategic Advisor’s bridge program provides flexibility and speed to real 
estate developers. Our Bridge program can provide short-term, recourse, non-
recourse loans to developers that need to acquire, develop or refinance properties 
and do not qualify for permanent financing. We offer financing from 1 mm and 
above. We can also structure our bridge loans as short term, interest only loans 
with an exit strategy into permanent financing.

Terms: 
Loan Amount:   1mm and above
 
Rates:     >7% 

Fee:    3%

Closing:   30 Days or Less 

Maximum LTV/LTC:  60%-80%
 
Recourse:    Depends on Strength of the project  

Mortgage Type:  1st 
 
Duration:    Less than 24 Months  

Property Types 
Considered:    Commercial, Mixed Use, Multi-Family, Retail,  
    Hotel 

The EB5 Process can prove to be tedious, time-consuming, and risky.  For a Developer, submitting a project to 
the USCIS for approval, securing investor’s who’s capital cannot be accessed immediately, and having financing 
sources rely on the EB5 finance structure can not only delay a project, but can jeopardize the project.  

Ascend Strategic Advisors has identified the need for a bridge or alternative financing option that would be 
specifically designed to coincide and align with the EB5 process.  Ascend can manage the finance structure 
from the beginning of the EB5 process all the way through to funding. Ascend can also ensure that there are 
several funding sources at different points throughout the process.  Thus relieving the Developer from the 
complete dependency of the EB5 time-line.  

Ascend acknowledges the enormous advantages of the EB5 process and does not look to hinder the process, 
but rather insulate the Developer from the “what ifs” of the process.  

Below are examples what Ascend Strategic Advisors can do:

1) Bridging Project Times:  Ascend thoroughly understands the need to make sure the existing finance plan 
moves forward even when the EB5 process may be delayed.  Ascend offers several financing options for those 
specific periods of time including bridge loans and equity. 

2) Last Minute Equity:  Ascend is sensitive to the Developer’s uphill climb when a last minute EB5 investor 
backs out.  Though this is not too common, the risk still exists and Ascend is prepared to set up additional back 
up equity and debt options.

3) Last Capital In:  Sometimes project delays create a need for more capital.  Ascend knows that no project goes 
perfectly smooth.  Unfortunately, there are parts of the EB5 process that are concrete and 11 hour capital can 
be very difficult to request.  Ascend has resources to supplement existing financing plans to help close any end 
of the project expenses. 

4) Tax Credit Guidance:  Developers are getting creative and Ascend has worked diligently to stay 
knowledgeable on how a vast majority of the alternative capital structures work.  This includes tax credit 
financing, bond financing, and bank instrument lending.  

The EB5 process can be a solution to strong development projects.  Ascend supports the process and offers 
additional services and capital options when needed
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CONSTRUCTION LOAN: 

Ascend Strategic Advisors construction program will provide a short-term, 
temporary loan to finance the cost of construction. BFT will advance funds to the 
builder in intervals as work progresses as a recourse loan to the developer.

Terms: 
Loan Amount:  $1mm and above

Rate:   6% and above 

Fee:   2%

Closing:  Less than 30 days

LTC:   60%-80%

Recourse:  Yes 

Mortgage Type:  1st

Duration:   18 months or less, Interest only 

Property Types: Commercial, Mixed Use, Multi-Family, Retail, Hotel

TRADITIONAL LOANS:

BFT’s traditional loan program offers convenient monthly repayment terms, 
competitive rates, and a flexible repayment schedule. 

* Terms are Case Sensitive 

MEZZANINE LOANS:

Ascend Strategic Advisors’ mezzanine loan program offers second mortgage 
loans that help bridge the gap when developers need additional capital to 
fully finance a CRE project.  They are structured as short term, interest only, 
with or without equity participation.  

Terms:
Loan Amount:  1mm and above  

Rate:   8% and above 

Fee:    3%

Closing:   Less than 30 days  

LTV/LTC:  Up to 90%

Recourse:   Yes

Mortgage Type: 2nd

Duration:  Less than 24 months 

Property Types 
Considered:   Commercial, Mixed Use, Multi-Family, Retail, Hotel
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PRIVATE EQUITY:  

Ascend Strategic Advisors aims to help developers access private equity with our 
insights, experience, and portfolio of private funders. We add value to companies and 
developers through our management experience and our long track record of success 
in the private equity industry. 

Project Criteria 
Equity Injection Amount:   1mm to 10mm

Expected ROI:    >20%

Expected Duration:    36-60 Months 

Preferred Position:    Varies depending on the specifics of the project 

Requirements:    Strong Leadership, Real Estate Based   
     Investment, Track Record of Success, Verifiable  
     Projections

Sources of Equity 

TAX CREDITS 

Our tax credit program uses our expertise and knowledge to benefit our client’s needs. 
We specifically work with the Historic Rehabilitation Tax Credit, the Low Income 
Housing Tax Credit and the New Market Tax Credit. We monitor the accounting 
of each project from the very beginning of development. By structuring a financial 
plan, financial projections, and being involved in each stage we are able to make sure 
financing is being properly maintained and utilized for each project. 

*Terms are case sensitive

Types of Credits:
REHABILITATION TAX CREDIT: 
Federal Law offers a federal income tax credit equal to 20% of the cost of 
rehabilitating a historic building for commercial use. This allows CRE projects to 
become economically viable and more appealing to qualified equity investors and 
offsets the costs of development. 

LOW INCOME TAX CREDIT: 
The affordable housing tax credits are determined by development costs. To utilize 
these credits to there full potential developers and investors work as a partnership. 
Developers receive funds to complete the real estate project and investors receive 
credit for their taxes. Affordable housing tax credit attracts developers with lower 
development costs and equity investments to projects.

NEW MARKET TAX CREDIT: 
The new market tax credit was established to increase capital to businesses and low 
income communities. By providing tax incentives to private investors, this developed 
jobs, opportunities, and local economic growth. 

BONDS FOR COMMERCIAL REAL ESTATE:

Bond funding is a low cost, non-recourse approach to financing CRE projects. Ascend 
Strategic Advisors can help you benefit from using bond funding for capital on your 
EB5 project. Ascend will help facilitate up to 100% LTV on your bonds, and flexible 
repayment terms.  We also offer low underwriting fees and a direct to lender bond 
fund. 

*Terms are case sensitive
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The EB5 Process

ABOUT EB5 
The EB 5 program was established in 1990 to “stimulate the U.S. economy 
through job creation and capital investment by foreign investors,” according 
to the U.S. Citizenship and Immigration Services (USCIS). Through the EB-5 
program foreign investors have invested over 6.8 billion dollars and 29,000 
green cards have been issued (washingtonpost.com). Requirements for a project 
to certify as an EB5 investment are as follows:

Investment Amount
The investment amount for an EB5 project is $500,000 or $1mm. The program 
requires legal evidence of these amounts or the process of investing these 
amounts. This evidence may be demonstrated by:
1. Foreign business registration records
2. Personal or business tax returns within the last 5 years 
3. Legal documentation of an alternative source of money 
4. Certified Copies of all civil or criminal actions involving money judgments in 
the last 15 years
 
Job Creation & Business Plan
The program is based off economic stimulation and the investment must create at 
least 10 full time jobs with a comprehensive business plan. The project must to 
be developed in 2 types of areas: a rural area outside a city that has a population 
of at least 20,000 or a targeted economic area (TEA). A Targeted economic 
area is defined as an region with an unemployment rate of at least 150% of the 
national average.  An EB5 investment project must show a clear exit strategy for 
recouping preliminary funds. 

Where We Can 
Help! 

Resources https://www.washingtonpost.com/politics/foreign-citizens-making-big-investments-in-us-in-exchange-for-green-cards/

Investor Receives PPM (Project 
Placement Memorandum) Reviews & Chooses 

a Project

Document Lawful 
Source of Funds

Investors Invest 
Essential Funds 

(500,000) + (50,000 
Administrative fee)

File EB5 Petition 
Package (Form I-526)

with USCIS

Await Approval
(7-8 Months)

Estimate(If in the U.S.)
File Form 1-485 

Adjustment of Status

(If not in the U.S.)
File form DS-230

 at National Visa Center

Await for Approval 
(Estimate 4-12 months)

Await Interview
(Estimate 6-12 months)

Receive 
Conditional Permanent 

Resident Status Approval
(2 Year Green Card)

(21-24 Months Later)
File Petition to Remove Conditions on 

Residence 
Form I-829 

(4-8 Months Later) 
Receive Permanent Green Card

(6-12 Months)
Approved for Naturalization (U.S. Citizenship)



Case Study 
CASE STUDY:

In 2010, a large national Developer, working on a town development project in Southern Massachusetts got 
caught in the down swing of 2008.  With the existing financial plan relying heavily on smaller Developers 
acquiring lots on the 1,400 sqft master plan, the Master Developer, quickly found the project distressed.   

The Master Developer independently concluded that the best approach would be to pursue B level 
Developers in the area who had previously shown interest in acquiring lots, but had been pushed down the 
list due to better known and better funded top tier Developers.  Though the idea of selling to those smaller 
B-level Developers seemed to solve the Master Developer’s financial problems, the smaller Developers found 
limited resources to help fund the construction of their projects.  Many of those smaller Developers turned 
to the Master Developer for assistance and felt cheated by the acquisition of the lots.

Ascend Strategic Advisors was brought in to help get the project off the ground.  First, Ascend did a 360 
review of the project.  We looked at how the project was being received from the surrounding towns, the 
State and local governments, and the media.  We then spoke to top tier Developers to get a sense of why they 
had backed-out on the project and what it would take to get them back in.  We also spoke to the shortlist 
of Developers interested in buying lots and asked what type of contingencies would need to be fulfilled to 
move forward.  Lastly, we spoke to the very upset Developers who were stalled because they couldn’t secure 
construction loans.  

Once we received all of the necessary input, we spoke to the Master Developer and proposed a staged plan 
that would hopefully reignite the town project that was referred to as a “dog with fleas” by a local politician.  
We proposed the following: 

1.Offer the land for free to self-financed Developers with a land lease that would be put in place at the end of 
construction.  
 
 a. Since most of the top-tiered Developers could easily secure a construction loan, the lack of outlay  
 of capital initially would be attractive.  Since it wouldn’t make sense to lease the land for long, once  
 the Developer could secure some pre-sales or tenant contracts, they most likely would eventually   
 propose buying the land. 

 b. We stressed the importance to the Master Developer that they secure 3 top tier Developers and get  
 them under an LOI with permission to use their involvement through media outlets.
  
  i. It was key that other less known Developers could see that big names were involved in the  
  project.  It would attract others and give the perception things were finally moving
  
  ii. It was important not to take on more than 3 as it would seem less attractive and exclusive  
  to top tier Developers.  

2.Ascend would secure a private capital source to fund the largest and most visible Developer to ensure 
potential residents were seeing the actual town be built and interested Developers would see progress.  
 
 a. The project was being perceived as distressed; worse, other larger Developers were talking to   
 the State to see about buying out the entire project. If the media and those physically driving by   
 could see progress, it would spin the extensive media attention positively and turn it into an asset   
 rather than hindrance. 

3.Secure an affordable housing Developer to come in and develop an apartment building.

 a. Due to its location, it was believed that an affordable housing option focused on individuals 
 over 55 would ensure there was a perceived balanced population.  At the time only condo    
 Developers focused on the 30-50 age demographic was seeing the overall town concept as    
 valuable. It would open the doors of interest to new Developers. 
 
 b. Also, funding was diverse for affordable housing projects.

The 3 recommendations were not only accepted and followed, but were successful.  By the time Ascend 
ended the engagement, Ascend had used the following financial resources to help stabilize the project: 
 
 1.Provided a strategic plan that helped shift some negatives and shortfall areas to positive and   
 areas of potential.

 2. Built a financial plan that would move the project from distressed to stabilized.
 
 3.Secured private funding when traditional construction financing was not available.

 4.Secured affordable tax credit financing for construction of the affordable housing project.

In 2012, Ascend had literally no more work to do for the project.  Developers didn’t need capital and the 
Master Developer moved on to other focuses.  The total length of engagement was 18 months. 



Fee Schedule
Phase I 
 -Initial Consultation  
 -Key Objectives 
 -Next Steps 
        Complimentary
Phase II 
 -Structure Plan 
 -In-depth Project Review
 -Review of Legal & Financial Documents 
 -First Draft of Financial Plan 
 -Final Financial Strategic Plan 

        
Phase III 
Execution 
 1. Help guide and execute the final plan 
 2. Engage as a true partner with defined deliverables and ongoing communication 
 3. Determine time-lines with agreed upon milestones 

       Fee $30,000

 

Types of Services

1. Secure Financial Resource   >10mm <10mm

 Bridge Financing    2%  1%  
 Construction Financing    1%  5%
 Mezzanine Financing     2%  1%
 Traditional Financing     1%  .5%
 Equity Financing    5%  N/A
 Tax/Bond Financing    Negotiated 
 
2. EB5 Oversight
 Ascend Strategic Advisors will provide oversight throughout the whole EB5 process to   
 developers and investors.
 
3. EB5 Legal Oversight 
 Ascend Strategic Advisors will act as a conduit between the EB5 legal team handling the USCIS  
 process and the legal team of the Developer.  The goal is to reduce the need for unnecessary  
 billable hours on tasks such as the collection and evaluation of documents and the creation and  
 negotiation of  key contracts. 

4. Strategic & Marketing Oversight 
 Ascend Strategic Advisors will look at the full EB5 and Project plan and identify contrasts   
 in possible timelines, scope of work issues, and project plan issues.  Specifically, Ascend will look  
 at job creation calculations, possible EB5 obstacles, and collateral overlap. 

  

Types of Plans
 1. Abbreviated Plan
 Our knowledge of commercial real estate market and our financial expertise,   
 generates decisions to meet your real estate needs and business goals. 

  1. Build strategic initiatives
  2. Analyzing real estate portfolio 
  3. Implement successful strategic and operational changes

        Fee $10,000
 2. Full Master Plan  
 Our Full Master Plan reviews revenue growth and total shareholder return. By   
 assessing the financial and business plans we then craft a new business and financial  
 strategy to fully engage existing and new debt and equity investors. 

  1.Transform the corporate portfolio
  2. Recreate financial policies 
  3. Construct a TSR culture
  4. Engage fully with investors
        Fee $15,000
 3. 360 Review 
 Our 360 review fully incorporates development, value creation, finance, and   
 strategic consulting in an in-depth assessment. By analyzing and minimizing risk   
 within your real estate portfolio we will secure new business partners
 
  1. Modify a value creation strategy 
  2. Transform real estate portfolio 
  3. Redraw financial policies 
  4. Institutionalize a TSR culture 
  5. Engage actively with investors 

        Fee $25,000


