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Table of Contents 
Executive Summary

Ascend Strategic Advisors is pleased to announce we have partnered with a 
select group of EB-5 Immigrant Investor Centers to offer consulting services for 
qualified developers. By offering customized financial solutions for CRE projects , 
Ascend ensures projects commence without the delay of the EB-5 process. 

Ascend Strategic Advisors will offer bridge and permanent CRE financing for 
select EB-5 projects.  By maintaining relationships with a large network of banks, 
using our knowledge of tax credits, bonds, pension funds and established network 
of private investors to provide construction, bridge and permanent financing. 
Ascend will also provide financing through mortgage loans, construction loans, 
mezzanine debt, preferred equity and bond financing. 

Executive Summary 
Capabilities  
Sources of Debt  

Integrating with EB 5 

Revenue Split  
Engagement Process

- Bridge Loan Program 
- Construction Loan Program 
- Permanent/ Traditional Loan Program 
- Mezzanine Loan Program 

Sources of Equity
- Pension Funds 
- Private Equity 
- Bonds
- Tax Credits 
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Capabilities 

Areas of Expertise  
BRIDGE LOAN:

Ascend Strategic Advisors’ bridge program provides flexibility and speed to real 
estate developers. Our bridge program can provide short-term, recourse, non-
recourse loans to developers that need to acquire, develop or refinance properties 
and do not qualify for permanent financing. We offer financing from 1 mm and 
above. We can also structure our bridge loans as short term, interest only loans 
with an exit strategy into permanent financing.

Terms: 
Loan Amount:   1mm and above
 
Rates:     >7% 

Fee:    3%

Closing:   30 Days or Less 

Maximum LTV/LTC:  60%-80%
 
Recourse:    Depends on Strength of the project  

Mortgage Type:  1st 
 
Duration:    Less than 24 Months  

Property Types 
Considered:    Commercial, Mixed Use, Multi-Family, Retail,   
    Hotel 

 The EB5 Process can prove to be tedious, time-consuming, and risky.  For a Developer, submitting a project to 
the USCIS for approval, securing investor’s who’s capital cannot be accessed immediately, and having financing 
sources rely on the EB5 finance structure can not only delay a project, but can jeopardize the project.  

Ascend Strategic Advisors  has identified the need for a bridge or alternative financing option that would be 
specifically designed to coincide and align with the EB5 process.  Ascend can manage the finance structure 
from the beginning of the EB5 process all the way through to funding. Ascend can also ensure that there are 
several funding sources at different points throughout the process.  Thus relieving the Developer from the 
complete dependency of the EB5 time-line.  

Ascend acknowledges the enormous advantages of the EB5 process and does not look to hinder the process, 
but rather insulate the Developer from the “what ifs” of the process.  

Below are examples what Ascend Strategic Advisors can do:

1) Bridging Project Times:  Ascend thoroughly understands the need to make sure the existing finance plan 
moves forward even when the EB5 process may be delayed.  Ascend offers several financing options for those 
specific periods of time including bridge loans and equity. 

2) Last Minute Equity:  Ascend is sensitive to the Developer’s uphill climb when a last minute EB5 investor 
backs out.  Though this is not too common, the risk still exists and Ascend is prepared to set up additional 
back up equity and debt options.

3) Last Capital In:  Sometimes project delays create a need for more capital.  Ascend knows that no project goes 
perfectly smooth.  Unfortunately, there are parts of the EB5 process that are concrete and 11 hour capital can 
be very difficult to request.  Ascend has resources to supplement existing financing plans to help close any end 
of the project expenses. 

4) Tax Credit Guidance:  Developers are getting creative and Ascend has worked diligently to stay 
knowledgeable on how a vast majority of the alternative capital structures work.  This includes tax credit 
financing, bond financing, and bank instrument lending.  

The EB5 process can be a solution to strong development projects.  Ascend supports the process and offers 
additional services and capital options when needed
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CONSTRUCTION LOAN: 

Ascend Strategic Advisors construction program will provide a short-term, 
temporary loan to finance the cost of construction. Ascend will advance funds to 
the builder in intervals as work progresses as a recourse loan to the developer.

Terms: 
Loan Amount:  $1mm and above

Rate:   6% and above 

Fee:   2%

Closing:  Less than 30 days

LTC:   60%-80%

Recourse:  Yes 

Mortgage Type:  1st

Duration:   18 months or less, Interest only 

Property Types: Commercial, Mixed Use, Multi-Family, Retail, Hotel

TRADITIONAL LOANS:

Ascend’s traditional loan program offers convenient monthly repayment terms, 
competitive rates, and a flexible repayment schedule. 

* Terms are Case Sensitive 

MEZZANINE LOANS:

Ascend Strategic Advisors’ mezzanine loan program offers second 
mortgage loans that help bridge the gap when developers need 
additional capital to fully finance a CRE project.  They are structured 
as short term, interest only, with or without equity participation.  

Terms:
Loan Amount:  1mm and above  

Rate:   8% and above 

Fee:    3%

Closing:   Less than 30 days  

LTV/LTC:  Up to 90%

Recourse:   Yes

Mortgage Type: 2nd

Duration:  Less than 24 months 

Property Types 
Considered:   Commercial, Mixed Use, Multi-Family, Retail,  
   Hotel
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PRIVATE EQUITY:  

Ascend Strategic Advisors aims to help developers access private equity with our 
insights, experience, and portfolio of private funders. We add value to companies and 
developers through our management experience and our long track record of success 
in the private equity industry. 

Project Criteria 
Equity Injection Amount:   1mm to 10mm

Expected ROI:    >20%

Expected Duration:    36-60 Months 

Preferred Position:    Varies depending on the specifics of the project 

Requirements:    Strong Leadership, Real Estate Based   
     Investment, Track Record of Success, Verifiable  
     Projections

Sources of Equity

BONDS FOR COMMERCIAL REAL ESTATE:

Bond funding is a low cost, non-recourse approach to financing CRE projects. Ascend 
Strategic Advisors can help you benefit from using bond funding for capital on your 
EB5 project. Ascend will help facilitate up to 100% LTV on your bonds, and flexible 
repayment terms.  We also offer low underwriting fees and a direct to lender bond 
fund. 
*Terms are case sensitive

TAX CREDITS 

Our tax credit program uses our expertise and knowledge to benefit our client’s needs. 
We specifically work with the Historic Rehabilitation Tax Credit, the Low Income 
Housing Tax Credit and the New Market Tax Credit. We monitor the accounting 
of each project from the very beginning of development. By structuring a financial 
plan, financial projections, and being involved in each stage we are able to make sure 
financing is being properly maintained and utilized for each project. 

*Terms are case sensitive

Types of Credits:
REHABILITATION TAX CREDIT: 
Federal Law offers a federal income tax credit equal to 20% of the cost of rehabilitating 
a historic building for commercial use. This allows CRE projects to become 
economically viable and more appealing to qualified equity investors and offsets the 
costs of development. 

LOW INCOME TAX CREDIT: 
The affordable housing tax credits are determined by development costs. To utilize 
these credits to there full potential developers and investors work as a partnership. 
Developers receive funds to complete the real estate project and investors receive 
credit for their taxes. Affordable housing tax credit attracts developers with lower 
development costs and equity investments to projects.

NEW MARKET TAX CREDIT: 
The new market tax credit was established to increase capital to businesses and low 
income communities. By providing tax incentives to private investors, this developed 
jobs, opportunities, and local economic growth. 



Integrating with EB5  Revenue Split  
Phase I 
 -Initial Consultation  
 -Key Objectives 
 -Next Steps 
         Complimentary
Phase II 
 -Structure Plan 
 -In-depth Project Review
 -Review of Legal & Financial Documents 
 -First Draft of Financial Plan 
 -Final Financial Strategic Plan 
         Revenue 10% split

Types of Plans
 1. Abbreviated Plan
 Our knowledge of commercial real estate market and our financial expertise,   
 generates decisions to meet your real estate needs and business goals. 

  1. Build strategic initiatives
  2. Analyzing real estate portfolio 
  3. Implement successful strategic and operational changes

        
 2. Full Master Plan  
 Our Full Master Plan reviews revenue growth and total shareholder return. By   
 assessing the financial and business plans we then craft a new business and financial  
 strategy to fully engage existing and new debt and equity investors. 

  1.Transform the corporate portfolio
  2. Recreate financial policies 
  3. Construct a TSR culture
  4. Engage fully with investors
        
 3. 360 Review 
 Our 360 review fully incorporates development, value creation, finance, and   
 strategic consulting in an in-depth assessment. By analyzing and minimizing risk   
 within your real estate portfolio we will secure new business partners
 
  1. Modify a value creation strategy 
  2. Transform real estate portfolio 
  3. Redraw financial policies 
  4. Institutionalize a TSR culture 
  5. Engage actively with investors 

        

Investor Receives PPM (Project 
Placement Memorandum) Reviews & Chooses 

a Project

Document Lawful 
Source of Funds

Investors Invest 
Essential Funds 

(500,000) + (50,000 
Administrative fee)

File EB5 Petition Pack-
age (Form I-526)

with USCIS

Await Approval
(7-8 Months)

Estimate(If in the U.S.)
File Form 1-485 

Adjustment of Status

(If not in the U.S.)
File form DS-230

 at National Visa Center

Await for Approval 
(Estimate 4-12 months)

Await Interview
(Estimate 6-12 months)

Receive 
Conditional Permanent Resi-

dent Status Approval
(2 Year Green Card)

(21-24 Months Later)
File Petition to Remove Conditions on Resi-

dence 
Form I-829 

(4-8 Months Later) 
Receive Permanent Green Card

(6-12 Months)
Approved for Naturalization (U.S. Citizenship)
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Engagement Process 

         
Phase III 
Execution 
 1.Help guide and execute the final plan 
 2.Engage as a true partner with defined deliverables and ongoing communication 
 3.Determine time-lines with agreed upon milestones
       

Types of Services
1. Secure Financial Resource 
      Fee Split 
 Bridge Financing   .25  
 Construction Financing   .25
 Mezzanine Financing    .25
 Traditional Financing    .25
 Equity Financing   1% 
 Tax/Bond Financing   25%

 

Step 1:  Master Contract

The Master contract outlines the agreed upon Fee Schedule and any conflict of interest 
clauses barring us from working with other EB5 Centers in the area.  

Step 2:  Client Web page

Ascend Strategic Advisors will create an EB5 web page specifically dedicated and 
accessible to the EB5 Center.  This will allow the Center to give possible EB5 Developers 
a new place to gain confidence in the process and new answers to some of their concerns.

Step 3:  Client Introduction/ Consultation

Upon identifying a possible new Client/Developer, Ascend will sit down with the 
leadership of the EB5 center to explore ways in which Ascend can assist in the EB5 
process and help the center engage the new Clients/Developers.  It’s Ascend’s intentions 
to be an asset to the process, not a hindrance.

Step 4:  On-Going Communication

Ascend Strategic Advisors will include the EB5 center representative in all 
communication. This will ensure the Client understands Ascend, the center, and aims at 
cohesively working toward the same goals.

Step 5:  Fee payment

All fees will be sent within 24 hours of receipt of payment to the EB5 center in 
accordance with the Fee Schedule
  


